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	A: PROJECT INFORMATION

	Project Title:
Parkside Gully Tolerant Hardwood Selection Harvesting and Product Recovery Study
	Project Number:
017-2-R1

	Reporting Period:
from: 1 April 2007 to: 15 March 2008
	Duration of Project (Yrs)
3

	Interim Report (15 October):

	Annual Report (15 March):

	Final Report (for all years):
15 March 2008

	BUDGET REPORTING SUMMARY

	Fiscal Year
	EFPS Funding Approved
(Notice of Project Approval)
	EFPS Funding Spent (Table 1 Total)
	EFPS Funding Invoiced

(Total to Date)
	Matching/In-Kind Funding Provided
(Table 2 Total)

	2005/2006
	10,000
	10,000
	10,000
	162,373

	2006/2007
	5,000
	5,000
	5,000
	238,758

	2007/2008
	5,000
	5,000
	3,500
	192,415

	TOTAL
	20,000
	20,000
	18,500
	593,546

	
	
	
	
	

	Project Leader (Name, Title and Organization)

Dr. William Cole

	Mailing Address:

Ontario Forest Research Institute, 1235 Queen Street E., Sault Ste. Marie, ON P6A 2E5

	Phone:

705-946-7408
	Fax:

705-946-2030
	Email:

bill.cole@mnr.gov.on.ca


	B: SUMMARY OF WORK COMPLETED

	Research Progress:
· Please summarize project progress for this fiscal year. 
· Please summarize project progress since the project commenced.

· Highlight milestones as listed in the original project proposal and explain how they have been accomplished.
· Explain any deviations from the original project proposal.
· Provide revised milestones if necessary.
· Research results need not be included.

Most elements of this project are on schedule. As shown in Table 1 of the original proposal, the following activities were to be completed by March 2007:

   - project commencement (completed)

   - relocation and marking of study permanent sample plots (completed)

   - complete silviculture operations plan (tree marking prescription) (completed) 

   - secure field PSP remeasurement crew (completed)

   - secure necessary harvest approvals (completed)

   - secure forest harvesting agreements (completed)

   - understory vegetation sampling (completed)

   - sample plot remeasurement (trees, coarse wood) (completed)

   - pre-harvest tree marking and audit (completed)

   - carry out research harvest operations (completed)

   - carry out wood product recovery study  (completed)

   - compile and summarize PSP pre-harvest data (completed)

  (All deliverables above were reported in March 2006 annual progress report)

April 2006-March 2007 deliverables:

-***  NOTE: On March 7, 2007, the project principal investigator, Dr. Bill Cole, accepted a new position as an acting science manager at the Ontario Forest Research Institute, starting April 10, 2007 and ending on October 5, 2007 . It is not likely that a replacement research scientist will be hired to replace Dr. Cole in this 6 month period, nor is it possible for Dr. Cole to continue to serve in the same full capacity as project leader for this project. Dr. Cole and the project team will meet as soon as possible to formulate and implement a plan to ensure that the remaining project deliverables for the Parkside Gully project are completed by the project end date of March 31, 2008. A revised plan will be developed and submitted to the EFP for review and approval. Revised deliverable dates for project milestones shown below reflect this significant project staffing change. 

- carry out post-harvest plot assessment (completed)

- carry out stand structure and logging damage data analysis - (90% completed) (Target date was August 31, 2006. Revised target completion date is April 30, 2007).  Note: this target required significantly more time than originally planned to error check and compile the 40 year database, including conversion of all original measurements from 1960s-1970s Imperial units to metric units, alignment of Imperial unit diameter classes to equivalent metric classes, clarification and resolution of changes in measurement standards (e.g., decay class standards, tree quality class standards, species codes, minimum diameter of included trees, change from dot tallies by diameter class to individually-numbered and tagged trees). This database compilation is nearly complete and will result in a significantly more robust and useable long-term dataset for the current and all future data analyses.    

- complete forest growth and yield analysis (90% complete - in final quality control analysis, which is necessary prior to final data analysis and figure preparation for first journal paper) (Target completion date changed from August 31, 2006 to March 31, 2007)

- complete product recovery data analysis (50% complete) (Target date changed from August 31, 2006 to August 31, 2007)

- complete silviculture/growth and yield journal paper (methods and results 70% complete, introduction and discussion not completed:  delayed until final data analysis and quality control completed). Target date revised from February 28, 2007 to December 15, 2007

- complete product recovery journal paper (not completed) (Target date changed from May 31, 2007 to December 15, 2007)

- complete IFM coarse wood and plant diversity impacts analysis. 50% complete: coarse wood data analysis is done, plant diversity analysis is not done. Target date revised from February 28, 2007 to August 31, 2007

- Complete IFM coarse wood and plant diversity report/paper. Target date was November 30, 2007, now February 28, 2008.

- compile and summarize climate data. Target date November 30, 2006. Preliminary data analysis and discussions with climate analysis experts has led to the determination that the localized site-specific data from this project is not suitable for a regional climate impacts analysis. Correlation of local site-specific growth rates with regional climate data is not likely to result in useful or informative new knowledge. Given the importance of completing the other very significant deliverables for this project (long term annotated database compilation, silviculture growth and yield journal paper, product recovery journal paper, and IFM coarse wood and plant diversity impacts report/paper), the project team has concluded that the proposed climate change impacts analyses are a lower priority and will be deferred to at least late 2007, and possibly dropped. 

- Technology transfer at workshops and scientific field tours as needed and as opportunities become available, starting in Fall 2006. Ongoing: an abstract has been submitted for an oral presentation at the U.S. Society of American Foresters annual science meeting in October 2007 and is awaiting review by the conference organizers. 

 All deliverables above were reported in the March 2007 Annual Report.)

April 2007-March 2008 deliverables:
- As reported in the March 2007 annual report, the project principal investigator, Bill Cole, moved to a new position as science management coordinator with the Ontario Forest Research Institute. A replacement hardwood ecosystem research scientist has yet to be hired. The remaining project budget was redirected to qualified contractors to complete the project scientific manuscripts. These 3 contracts were competitively shopped and awarded based on proposals for completion of the work, documentation of past related research contracts, and on reference checks. The three contracts were awarded as follows:

1) Structure, growth and quality development of a managed tolerant hardwood stand in central Ontario: 40-year results, scientific manuscript suitable for publication in Forestry Chronicle, contract awarded to Al Corlett, with subcontract for analytical support to Margaret Penner. 

Status: Manuscript is in final draft form and is in internal review with OFRI project staff. Expected to be submitted to Forestry Chronicle in May 2008.

2) Forty-year impacts of single tree selection harvesting on tree species composition, snags and coarse downed wood in tolerant hardwood stands, scientific manuscript suitable for publication in Forestry Chronicle, contract awarded to Pearce & Associates Ecological Consulting, Jennie Pearce. 

Status: Manuscript is in final draft form and is in internal review with OFRI project staff. Expected to be submitted to Forestry Chronicle in May 2008.

3) Revenue from tolerant hardwood stands intensively managed for forty years: A case study, scientific manuscript suitable for publication in Forestry Chronicle, contract awarded to Pearce & Associates Ecological Consulting, Jennie Pearce. 
Status: Manuscript is in rough form, with significant revisions scheduled for April 2008, and final manuscript submission to journal expected in June 2008.

All project data analyses are complete. 

Project results summary slide deck is completed and has been delivered to two Forestry Research Partnership technical workshops (February and March 2008, and is scheduled for delivery to additional OMNR audiences in March and April 2008 as outlined below in the Technology transfer section. 

All data from the project are carefully annotated, backed up, and ready for handover to the new OMNR hardwood ecosystem research scientist upon arrival in May 2008.




	Technology and Knowledge Transfer:
· Describe any technology and knowledge transfer activities that have taken place in this fiscal year (publications, workshops, presentations, reports, etc.)
In addition to three Forestry Chronicle journal papers described in results section above, 

1) A research summary of all three technical reports described above was presented at two Forestry Research Partnership workshops, Feb 26, 2008 in Mattawa, March 7, 2008 in Sault Ste. Marie. 

2) Research summary to be presented to OMNR Forestry Division management team on March 18, Sault Ste. Marie.
3) Research summary to be presented at OMNR-OFRI Scientific Seminar on April 30, 2008 including teleconference link to numerous OMNR offices province-wide.

4) Research results to be presented to Algonquin Provincial Park management team in 2008 (date to be determined).
5) Research results to be presented at next available Ontario Parks Research Forum.
6) Field tour to Swan Lake sites with technical presentation of study results to be co-hosted by OMNR-OFRI and the Forestry Research Partnership in fall 2008, (date to be determined)
.


	C: SUMMARY OF EXPENDITURES

	Table 1: Actual EFPS Expenditures

	
	2005-2006
($)
	2006-2007
($)
	2007-2008
($)
	Total 
(all years of project)

	1) Salaries
	     
	     
	     
	     

	· Undergrad./Grad. student
	     
	     
	     
	     

	· Research Scientist/assistants
	     
	     
	     
	     

	· Consultants/contractors
	10,000
	5,000
	5,000
	20,000

	· Other (specify)

     
	     
	     
	     
	     

	2) Equipment
	     
	     
	     
	     

	· Purchase
	     
	     
	     
	     

	· Rental
	     
	     
	     
	     

	· Operation and maintenance costs
	     
	     
	     
	     

	3) Materials and Supplies
	     
	     
	     
	     

	4) Travel
	     
	     
	     
	     

	5) Tech. Transfer
	     
	     
	     
	     

	· Publication costs
	     
	     
	     
	     

	· Workshops
	     
	     
	     
	     

	· Other (specify)

     
	     
	     
	     
	     

	6) University/College Overhead
	     
	     
	     
	     

	7) Other (specify)
	     
	     
	     
	     

	·      
	     
	     
	     
	     

	·      
	     
	     
	     
	     

	Total
	10,000
	5,000
	5,000
	20,000

	

	Description of EFPS Funds Spent:
· Please describe how EFPS funds, including number of people employed (person years), equipment purchased, conferences attended, workshops and publications.
As described in Section 1 of this report, significant contractor expenses were incurred in 2007 to complete project deliverables using contractors in place of principal investigator (B. Cole) who changed jobs within the OMNR. All 2007-2008 EFP funds ($5,000) will be applied to the fee-for-service contracts.  

	Description of spending deviations:
· Give a brief summary of any significant deviations from planned project expenditures, reasons for differences and implications for the project.

 Please refer to the description of spending deviations already discussed on pages 2 and 3 above.     




	Table 2: Partner Funding Summary

	
	2005-2006
($)
	2006-2007
($)
	2007-2008
($)
	Total 
(all years of project)

	Partner 1 Name:

Living Legacy Research Program

	Cash Contribution
	     
	     
	     
	     

	· Planned
	55,000
	20,000
	20,000
	95,000

	· Actual
	48,373
	5,208
	41,419
	95,000

	In-kind Contribution
	     
	     
	     
	     

	· Planned
	     
	     
	     
	     

	· Actual
	     
	     
	     
	     

	Partner 2 Name:

TEMBEC & AFA

	Cash Contribution
	 
	     
	     
	     

	· Planned
	5,000
	5,000
	5,000
	15,000

	· Actual
	0
	0
	3,246
	3,246

	In-kind Contribution
	     
	     
	     
	     

	· Planned
	65,000
	10,000
	10,000
	85,000

	· Actual
	9,000
	76,700
	2800
	88,500

	Partner 3 Name:

OMNR

	Cash Contribution
	     
	     
	     
	     

	· Planned
	35,000
	35,000
	20,000
	90,000

	· Actual
	30,000
	20,000
	20,000
	70,000

	In-kind Contribution
	     
	     
	     
	     

	· Planned
	80,300
	111,000
	100,000
	291,300

	· Actual
	75,000
	136,850
	124,950
	336,800

	Total

	Total Cash Contribution
	     
	     
	     
	     

	· Planned
	95,000
	60,000
	45,000
	200,000

	· Actual
	78,373
	25,208
	64,665
	168,246

	Total In-kind Contribution
	     
	     
	     
	     

	· Planned
	145,300
	121,000
	110,000
	376,300

	· Actual
	84,000
	213,550
	127,750
	425,300

	

	Description of In-Kind Contributions:
· Describe in-kind contributions provided by partners. 

· Explain any deviations from planned in-kind contributions.
· Provide an update on new partnerships (if any).

· In-kind contribution summary:

· Forest industry:

·   Tembec: 6 person days x $350 = $2,100 this fiscal.

·   Algonquin Forestry Authority: 2 person days x $350 = $700 this fiscal plus.
· OMNR: 357 person days x $350 = $124,950
· - Variance explanations for Current Reporting Period:

·   Tembec: Planned for 17 person days x $300 = $10,000; Actual was 6 days x $350 = $2,100
·   Algonquin Forestry Authority: Planned for 17 person days x $300 = $5,000; Actual was 2 person days x $350 = $700
· OMNR: Planned 333 person days x $300 = $100,000; Estimated actual 357 person days x $350 = $124,950 
· LLRP variance explanation: As of the date of preparation of this report, a total of $21,419 of LLRP money has been carried forward for spending in fiscal 2007/08. This surplus 2006/2007 funding will be used to contract specialists to complete the three journal papers identified as 2007 deliverables in response to Dr. Cole moving to a new MNR acting assignment in 2007 ( as described in the note at the top of page 2 of this report). 

· - New partnerships 

· N/A





	Table 3: Total Project Costs (All Years) to Date

	Fiscal Year
	Total EFPS
	Total Non-EFPS
	Total Project Cost

	Year 1
	10,000
	162,373
	172,373

	Year 2
	5,000
	238,758
	243,758

	Year 3
	5,000
	192,415
	197,415

	Total
	20,000
	593,546
	613,546


DECLARATION:
I hereby certify that the above is a true and accurate report of work completed during the fiscal year noted on page one of this report.

	Researcher Authorization:

	William G. Cole

Hardwood Ecosystem Research Scientist and Project Leader

	
	Ontario Ministry of Natural Resources, Ontario Forest Research Institute

	Name and Title (Print)
	
	Institution

	
	
	10 March 2007

	Authorized Researcher Signature
	
	Date

	Institution Authorization (University, College, Company etc):

	     
	
	     

	Name and Title (Print)
	
	Institution

	
	
	     

	Authorized Institution Signature
	
	Date
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