Status Report to the Forestry Research Partnership 

Project Title:  Realized Gains Demonstration/Trial
FRP Project No.  130-406 (6346 00)
Project Leader:
Dennis Joyce – Provincial Forest Geneticist, OMNR
Project Facilitator: Vic Wearn - FRP
Project Start Date: 2004/2005
Project Reporting Period: April 1st 2007 to March 31st 2008
Report Date: March 31st 2008
1.  Project Description and Activities: List project activities and their results for the year or to date as applicable; include milestones met and dates delivered; identify and explain variances from budget, refinement of objectives or other changes to project.

A proposed aerial herbicide application on the entire area (72 ha.) was planned for this operating season, and was completed.
A site inspection was made early September to observe the effect of the herbicide release, and it was noted that the spray was very effective in reducing the competition to the planted stock.

There is a planned survival assessment to be carried out in late 2008, and growth measurements are scheduled for 2010.

2.  Project Results vs. Objectives: Assess the extent to which the results so far have met the objectives of the proposal; note whether the project is on, ahead or behind schedule and reasons if applicable, and whether there are implications relating to success. 

All planned activities are on track.
3. Financial Report: 
Financial Report: 2007/2008 Planned and Actual Partner Expenditures – see spreadsheets attached
	Expenditures
	Tembec
	MNR
	CFS
	Total FRP Only
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	Actual
	Planned
	Actual
	Planned
	Actual
	Planned
	Actual

	
	Cash
	In-kind
	Cash
	In-kind
	Cash
	In-kind
	Cash
	In-kind
	Cash
	In-kind
	Cash
	In-kind
	Cash
	In-kind
	Cash
	In-kind

	Salaries
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Travel
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	Supplies
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	Other 
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	Expenditures
	Legacy Trust
	FRP Partners
	Other Partners
	Total All

	
	Planned
	Actual
	Planned
	Actual
	Planned
	Actual
	Planned
	Actual
	Combined

	
	Cash
	Cash
	Cash
	In-kind
	Cash
	In-kind
	Cash
	In-kind
	Cash
	In-kind
	Cash
	In-kind
	Cash
	In-kind
	Planned
	Actual

	Salaries
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Travel
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Equipment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Supplies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Support Services
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	Sub Total
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Holdback
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4. Next Year’s Work Plan: Describe the next year’s activities; anticipated results; milestones and deliverables and provide the budget estimate. The budget estimate should be the budget detail table, with footnotes, that was part of the approved project’s financial plan. Therefore, please complete the Table below.

	Expenditures
	2008-09
	LLT Request
	Tembec
	MNR
	CFS
	Other

	
	
	
	Cash
	In-kind
	Cash
	In-kind
	Cash
	In-kind
	Cash
	In-kind

	Salaries
	
	
	
	600
	
	
	
	
	
	

	Travel
	
	
	
	200
	
	
	
	
	
	

	Equipment
	
	
	
	
	
	
	
	
	
	

	Supplies
	
	
	
	
	
	
	
	
	
	

	Support Services
	800.
	
	
	
	
	
	
	
	
	

	Other 
	
	
	
	
	
	
	
	
	
	

	Sub total
	800.
	
	
	800
	
	
	
	
	
	

	Holdback
	
	
	
	
	
	
	
	
	
	


*Survival assessment planned for September 2008
5. Information and Publications: List produced project database(s), information and publications to date as applicable; where and when the information can be accessed; describe how this information was transferred to practitioners.

No results will be forthcoming until after the 2010 growth measurements
6. Project Synopsis: Provide an abstract or synopsis of the project’s results to date for posting on the LLT website.
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